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Industry information
Smart adapter as electronics devices many industry of business in electronic trying to fit in this path by using newest technology to control devices by smart teach, and first smart devices was established in September 2013 and that was for managing the date as well as for control the communications network, and that is high quality using for this company by using a newest technology. The Smart adapter has grown very quickly in Canada for the last few years, like Amazon using new technology that called Echo, and this devise you can enjoy music or talk with this devise to do some task other then use press button, and some people especially whom like to use new technology enjoy that and think that is creative as well as easier. In fact, most of the smart devices technology cost a lot then the basic devices that because using smart technology is not easy to control the devices by easy touch.
Company information
The company is Tile it`s name in 2013 when founder who is Mike Farley, and he trying to help his wife because she lost to many thing in the past so he invention this smart technology to help everyone to find anything you might lose even if the something you lose have a great value or might be significant you will find it by easy way (Tile, 2013). Tile now been more then five years when the 1st product invention, and there are more then 15 million tiles product (Tile, 2013). Furthermore, Tile trying to fit in every smart location to help people find the anything they might lose, and using connection between network and mobile app to work together to find the missing you looking for (Tile, 2013). 
Prospect information
The Firm
Tile Company is headquartered in San Mateo California.  This company is the manufacture, and they provides service to their customers through the retailer to give them the opportunity to focus more in their work to develop new technology because they concern about satisfaction of the consumers. Most of the product for Tile is aimed at consumers from the age of 20-40 years old. Furthermore, the objective generally all own a car, home, appliance and any products that could connect with device. Tile Company wants to have select retailers that we build relationships with (Canadian Tire, Best Buy). 
The decision-Maker
The buying decisions are eventually made by CFO for the Tile Company.  He is responsible to make decisions about each devise because we are looking to have consumer satisfaction. Furthermore, working as team for the decision is on of the characteristic we have in the Tile Company to make sure we have the right decision. Therefore, the marketing demand for the Smart adapter our employees looking to making sales to many retailers such as Best Buy. Moreover, our concern is having all the consumers not losing the thing they need or the thing might be important for them, and the easy way they can find it. 
Product information
Tile product is called Smart Adapter, it`s device that connects to any appliance, security system, or any similar consumer good through a network. Smart Adapter gives you the ability to connect to and control your product from anywhere through an app on your cell-phone. This works as long as you are connected to a network (Wi-Fi, 3g, Bluetooth). There is a four to six-digit security passcode on the accompanying app to stop intruders from hacking into this product. 
 

Competitor Information
Tile Company faces competition from many organizations like TaoFilm. This product is kind of the same of our product, which is Smart Adapter but our product have many features like App for Android, Apple store. Furthermore, our product have other features which is you can switch you car on from the app. On other hand, the main objective of Tile Company is to increase brand recognition internationally. This is because as new technology we need to build a good relationship worldwide. 
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